GOVERNOR’S ADVISORY COUNCIL FOR EXCEPTIONAL CITIZENS (GACEC)
Leadership Committee Meeting
6:00 PM, June 4, 2026
VIRTUAL MEETING

MEMBERS PRESENT: Al Cavalier, Bill Doolittle, Tika Hartsock, Kristina Horton, Molly
Merrill, Beth Mineo, Trenee Parker, Erika Powell, and Jennifer Pulcinella.

STAFF PRESENT: Pam Weir/Executive Director, Theresa Moore/Operational Support
Specialist

GUESTS PRESENT: None

MEMBERS ABSENT: Ann Fisher, Jessica Heesh Mensack

ADMINISTRATIVE ACTIONS:

Bill called the meeting to order. The agenda was approved unanimously without modification.
Molly Merrill made a motion to approve the minutes from March and May, which was seconded
by Erika Powell. The motion carried unanimously, with Beth Mineo abstaining. April minutes
were tabled for corrections.

PUBLIC COMMENT: No public comment tonight.

DISCUSSION:

The committee reviewed procedures for handling meeting recordings and transcripts, including
considerations related to FOIA compliance. Minutes from March and May were approved, while
the April minutes were returned for revision to ensure clarity.

Members discussed reports of inaccurate or misleading information being shared by external
advocates, as well as concerns about the accuracy and tone of information presented at a recent
community event on disability topics. The committee emphasized the need for improved
coordination and alignment with partner organizations to support consistent public messaging.

The committee noted that public education on special education processes is carried out by
external agencies and discussed ways to support collaboration.
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Retreat planning was reviewed, with a plan to collect input from the full council to identify
priorities. The group also reviewed adjustments to meeting structure, including the order of
committee reports and voting procedures.

The committee discussed adopting Robert’s Rules of Order for meeting governance and
reviewed associated considerations. A potential parliamentarian role was identified for future
discussion. Staff provided an update on a recently completed audit. The meeting concluded with
action items assigned for follow up.

ADJOURNMENT:

Tika Hartsock made a motion to adjourn the meeting and was seconded by Erika Powell. The
meeting was officially adjourned at 7:20 pm.

NEW ACTION ITEMS:

e Post Robert's Rules motion and summary links again for leadership committee review

o Schedule a leadership committee meeting in early July dedicated to planning the retreat
format and purpose

e Bump up priority of meeting with PIC to discuss parent engagement vacuum and their
current activities

e Modify meeting procedure to call on committee reports in order of readiness rather than
fixed order

o Consider implementing new voting procedure requiring all members to actively
participate in votes rather than automatic consent

o Present retreat planning discussion at full council meeting and collect input via chat for
leadership committee to review

o Develop proposal for parliamentarian role and potential training

e Reach out to PIC to set up meeting to discuss parent training and current activities
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https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftasks.zoom.us%2F%3FmeetingId%3DW9PhraxvRuOmrsK3ykLSzQ%253D%253D%26stepId%3D77590ba0-606f-11f1-abe8-b2306e72574d&data=05%7C02%7Ctheresa.moore%40delaware.gov%7C90fa3c823dd1443efe0808dec5599a53%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C639165185821519312%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=gjcDt8tCkw3ntZsVOeawcVg0kwFrPvrR6MU4jp0e58E%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftasks.zoom.us%2F%3FmeetingId%3DW9PhraxvRuOmrsK3ykLSzQ%253D%253D%26stepId%3D775907c7-606f-11f1-9a5c-b2306e72574d&data=05%7C02%7Ctheresa.moore%40delaware.gov%7C90fa3c823dd1443efe0808dec5599a53%7C8c09e56951c54deeabb28b99c32a4396%7C0%7C0%7C639165185821532436%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=ZDWcTTib1hL7Dhw0kHuTfBVPwcxL2n%2B7oauWkquNhAc%3D&reserved=0
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